UNIVERSITY OF TECHNOLOGY AND ARTS OF BYUMBA ad i"?.}
OFFICE OF THE VICE CHANCELLOR/CABINET DU RECTEUR Nt

Post. Box: 25, Byumba, Gicumbi District
Northern Province, Republic of Rwanda
Phone: +250 - 789 350 053

Email: info@utab.ac.rw

Web: www.utab.ac.rw

CALL FOR APPLICATION

FEASIBILITY STUDY AND STRUCTURE SURVEY FOR THE TRANSFORMATION AND
REFURBISHMENT OF UNIVERSITY OF TECHNOLOGY AND ARTS OF BYUMBA
(UTAB) BUILDING LOCATED AT GICUMBI- NORTHERN PROVINCE.

1. Introduction

The University of Technology and Arts of Byumba (UTAB) is inviting qualified and experienced firms
to submit applications for conducting a Feasibility Study and Structure Survey for the transformation
and refurbishment of UTAB building located at GICUMBI- NORTHERN PROVINCE.

2. Background

The University of Technology and Arts of Byumba (UTAB) is a fully accredited community-based
university. It started as Institut Polytechnique de Byumba (IPB) and began teaching on 26 January
2006 in Byumba Sector, Gicumbi District, Northern Province, Rwanda. On 20" December 2015, IPB
upgraded from the status of institute to that of university under the name of University of Technology
and Arts of Byumba (UTAB). Currently, UTAB runs three faculties fully accredited by HEC. These
include the Faculty of Social Sciences, Management and Development Studies (SSMDS), the Faculty
of Education, and the Faculty of Agriculture, Environmental Management and Renewable Energy
(FAEMRE), in two campuses, namely Byumba campus (Main) and Kiramuruzi Campus located in
Gatsibo District, Kiramuruzi Sector. UTAB journey of more than 15 years has been long but very
fulfilling. As a university, UTAB is engaged in different activities such as academic, research and
community outreach. All of those activities aim at raising the quality of education and social
transformation. UTAB has planned to enhance service delivery and quality education through availing
infrastructures that meet the standards. This bid aims to conduct a féasibility study that will enable
UTAB to get sufficient lecture rooms and offices for staff which will contribute to quality service

delivery.
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2.1. Vision of UTAB

The vision of UTAB is to become a radiating university of academic and professional excellence for

sustainable socio-economic development.

2.2. Mission of UTAB

The mission of UTARB is:
* To provide quality higher education and community-oriented research;
® To shape a skilled workforce in the domains of technology and arts;

* To promote a culture of excellence and innovation for quality service delivery.

3. Objective of the Assignment

The main objective is to engage a consulting firm to develop full and Possible architectural,
engineering, and technical documentation necessary for the construction in term of refurbishment and
operational planning of a good standing building, including all necessary facilities, infrastructure, and

support services.

4. Project Overview

The structure survey will assess potential strength and standards of UTAB building, while feasibility
study will assess the technical, economic, environmental, and financial viability of UTAB to transform
and refurbish its building to enhance the quality and capacity of hospitality services in Gicumbi District.
The building will target both local and international travelers, providing a blend of comfort,
functionality, and professional service. UTAB seeks to recruit a qualified and experienced consulting
firm to undertake the complete structure survey and feasibility study for refurbishment and
operational planning of a good standing building, including all necessary facilities, infrastructure, and

support services in order to meet both national and international building standards.

5. Scope of Work

The consulting firm shall carry out the following components:
5.1. Site Analysis and structure survey

 To thoroughly inspect the existing structure, its previous structure design and its conformity
with its ancillary buildings
 Assess site access, utilities, and environmental conditions

¢ Identify potential constraints and opportunities
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5.2 Conduct a feasibility study

¢ Create a detailed plan,

e Secure necessary permits,

® Assess the building's condition,

e Identifying potential issues,

¢ Understanding the scope of work required,

* Budgeting, scheduling.
5.4. Technical Documentation
 Full architectural, structural, and MEP drawings
* Interior design: themes, furniture layout, finishes, lighting plans
 Landscape design: softscape, hardscape, lighting
¢ Detailed BoQ,
» Material and full technical specifications,
e Full bill of quantities and cost estimates
» Environmental and Social Mitigation Plan (if required)
¢ Tender documents (drawings, BoQ, technical specs)
» Operation and maintenance (O&M) manuals
« Financial feasibility,

* Regulatory compliance,
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6. Deliverables

The consulting firm is expected to deliver the following:

Phase Deliverables Timeline
Phase 1 | Inception Report, Site Survey Reports re-draw existing situation 1 weeks
s Preliminary study report and design, and presentation to the Client for

ase
Approval of the concept 1 weeks
Phase 3 | Detailed Design Drawings (Architectural, Interior, Landscape) 1 weeks
it Final design (architectural, structure, MEP, safety, BoQ, Technical
ase
Specifications, detailed and construction drawings, etc. .. 1 weeks
Final Request for Environmental certificate and building permit 2weeks
Total 6 weeks

7. Duration of the Assignment

The expected duration is 6 weeks. The consulting firm will propose a detailed schedule aligned with

the project phases.

8. Required Qualifications of the Firm
RPPA category A or B,

Legally registered with authorization to practice in Rwanda,

At least 15 years of experience in design of hotel and storied public buildings.

Successfully completed at least two (2) similar building,

Multidisciplinary team comprising:

o

o

Q

Lead Architect, interior and landscape designer
Structural Engineer

Electrical Engineer

Mechanical Engineer (HVAC & Plumbing)
Quantity Surveyor

Environmental & Social Safeguards Expert

IT/Smart Systems Consultant.
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9. Field Visit.
The field visit will be from 25% July 2025 up to 28th July 2025. during working hours.

10. Submission Details
All applications must be submitted in a sealed envelope, clearly marked ” Application for
Conducting the Feasibility Study and Structure Survey for the University of Technology and Arts

of Byumba (UTAB) building located at GICUMBI- NORTHERN PROVINCE. " and should be
delivered to UTAB Reception Office.

The deadline for submission of applications is Friday, on 01% August 2025, at 12:00 am.

Late applications will not be considered.

11. Bid Opening
Bids will be opened in the presence of bidders’ representatives who choose to attend on the same day
12:30pm, at the UTAB Main Campus.

12. Evaluation Criteria

The following eligibility criteria will be taken into account in the analysis and evaluation of the bids:
e The firm must be duly registered and legally authorized to conduct business in Rwanda.
 Demonstrated experience in conducting feasibility studies for infrastructure projects.
e Price competitiveness.
® Tax Clearance Certificate
* Past performance recommendations and references.

e Compliance with Tender Requirements

13. Important Notes

UTARB reserves the right to accept or reject any or all bids without assigning any reason and without
incurring any liability.

The contract will be awarded to the bidder whose proposal offers the best value for money, considering

both technical and financial aspects.

14. Selection Process
UTAB will evaluate the applications based on the eligibility criteria and the quality of the proposed

methodology. Shortlisted firms may be invited for an interview or presentation if needed.
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15. Contact Information

For further inquiries and clarifications related to this application, please contact
Mr. YARAMBA ANASTASE

Procurement Officer

Email: procurement@utab.ac.rw
Phone: +250 78776356 .

16. Disclaimer
UTAB reserves the right to accept or reject any or all applications and to cancel the application process

without incurring any liability.

The University of Technology and Arts of Byumba (UTAB) looks forward to receiving your
applications and working with a contractor who shares our commitment to good service delivery and

sustainable development.

Done at Byumba, on 20" July, 2025

Fr. Dr. MUNANA Gilbert, O.P

Vice Chancellor
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